[image: image1.emf]Self-evaluation form for sub-suppliers


Purpose:

The purpose of this questionnaire is to obtain information about suppliers in connection with the assessment and evaluation of suppliers for Crisplant.

The form is divided into two sections:

Section 1:
To be filled in by all suppliers

Section 2:
To be filled in by suppliers, who do not have a quality management system certified according to an international standard

If the organisation consists of more firms or subdivisions, the self-evaluation form should only be filled in by the departments that supply directly to Crisplant a/s.

Please return the completed form electronically with any appendices to Crisplant.

Section 1:
	Supplier Information:

	

	Business name:
	
	Ownership:
	

	Address:
	
	Tel.:
	

	
	
	Fax:
	

	
	
	www:
	

	Contact person:
	 FORMTEXT 

	E-mail
	

	Contact person, Quality:
	 FORMTEXT 

	E-mail
	


	


	Organisation:

	No. of employees in the organisation:
	

	No. of employees in the following departments:
	Sales
	
	Service
	

	
	Project
	
	Quality/Inspection
	

	
	Design
	
	
	

	
	Production
	
	
	

	Please attach a copy of your organisation chart


	Product Data: 


	Description of products and services (main products):
	 FORMTEXT 

 FORMTEXT 


	Please attach your product catalogue, brochure, etc.


	Product Liability Insurance: 


	Does the company have a product liability insurance? (yes/no):
	 FORMTEXT 


	If yes – which insurance company:
	 FORMTEXT 



	Facilities:

	Short description of the facilities used

	Factory size, production area, stock and goods receiving, dispatch area, etc.
	

	Which machines, tools, etc.
	

	SW programs and Computer systems
	


	Quality Management System:

	Does the organisation have a certified quality management system according to an international standard (yes/no)?
	

	if yes


	What standard: 
	

	
	Certifying body:
	

	
	Please attach a copy of your certificate and overall description of the system.

	 FORMCHECKBOX 
    if no

	Please fill in Section 2

In the sections, which are not relevant for the company, you write NA (Not Applicable) in the remark field.


	Self-evaluation Form Completed:

	Date:
	

	Completed by:
	
	Title:
	

	Approved by:
	
	Title:
	

	It is hereby confirmed that the self-evaluation form is completed correctly and that the contents are in accordance with realities and according to your knowledge.


	Crisplant Information: (completed by Crisplant)



	Purchase responsible:
	
	Any project responsible:
	
	Business Partner no.:
	

	

	Supplier type:
	
Supplier for Crisplant’s own production 


	
	Supplier of specific project supplies 
	

	Product class:
	Standard items

	
	Acc. to Crisplant spec.  


	
	 FORMCHECKBOX 
System/function supplies
	

	Remarks: 
	 FORMTEXT 



	

	Crisplant Remarks (completed by Crisplant’s quality department):



	Reviewed by:
	
	Date:
	

	Comments: 
	 FORMTEXT 


	Approval: 
	Final approval (yes/no)
	 FORMTEXT 

	Duration:
	

	
	Pre-Qualification (yes/no)
	
	Duration:
	


Section 2:

	1. Quality Management System:

	
	Questions:
	Yes
	No
	Reference/Remarks:

	1.1
	GENERAL

Does the organisation have a formal quality management system?
	
	
	

	
	if yes, is it described and documented? FORMCHECKBOX 
    
	
	
	

	
	if yes, is it implemented throughout the organisation?
	
	
	

	
	if yes, is there a quality handbook?
	
	
	

	
	if no, are there any such plans for the future?
	
	
	

	1.2
	Have the overall processes with a direct influence on the product quality or service quality been identified and documented?
	
	
	

	1.3
	Does the organisation have documented procedures that ensure the continual improvement and development of the quality management system?
	
	
	

	1.4
	DOCUMENT AND DATA CONTROL

Has a documented procedure been established for control of data and documents which are related to the requirements of the quality system?

Are relevant documents, which were originally external documents i.e. standards and customer-supplied drawings, included to the extent necessary?
	
	
	

	1.5
	Are the documents and data reviewed by authorized personnel in order to ensure that the documents and data are sufficient prior to issue?
	
	
	

	1.6
	Has a document control procedure been established in order to prevent the use of invalid and/or obsolete documents?

· Does this procedure ensure that all relevant documents are available at all relevant locations?

· Does this procedure ensure that invalid / obsolete documents are removed immediately from all places where they are issued and applied?

· Does this procedure ensure that all invalid / obsolete documents are filed and identified sufficiently?


	
	
	

	1.7
	Are changes to documents and data reviewed and approved by the same functions / organisations that perform the original review and approval?
	
	
	

	1.8
	Are documented procedures for traceability established in order to ensure a clear identification of the individual product and/or the individual lot – during all stages of production, delivery and installation?


	
	
	


	2. Management Responsibility:

	
	Questions:
	Yes
	No
	Reference/Remarks:

	2.1
	QUALITY POLICY AND OBJECTIVES

Does the organisation have a documented quality polity?
	
	
	

	2.2
	Are there determined and documented quality objectives?
	
	
	

	
	Are all employees familiar with these?
	
	
	

	2.3
	MEASUREMENT / MANAGEMENT REVIEW

Does the organisation perform regular wrap-up or measurement of its customers’ satisfaction?
	
	
	

	2.4
	Does the organisation measure/analyse its employees’ satisfaction?
	
	
	

	2.5
	Does the management regularly evaluate the system?
	
	
	

	2.6
	Are the processes and products regularly improved on the basis of the management review?
	
	
	

	2.7
	RESPONSIBILITY AND AUTHORITY

Are responsibility and authority defined and documented for all in the organisation, i.e.

· To managers?

· To employees?
	
	
	

	2.8
	Are responsibility and authority defined and documented for all in the organisation in terms of quality

· To managers?

· To employees?

· To quality employees?
	
	
	


	3. Control of Resources:

	
	Question:
	Yes
	No
	Reference/Remarks:

	3.1
	PROVISION OF RESOURCES

Has the organisation ensured the resources required to implement, maintain and improve the quality management system?
	
	
	

	3.2
	Does the management ensure that resources are allocated in order to ensure that the system works?
	
	
	

	3.3
	COMPETENCE AND TRAINING

Does the organisation ensure that the employees, who have an influence on the quality, are competent and trained to manage the task?
	
	
	

	
	Possibly how:
	

	3.4
	Are documented procedures for the identification of training needs established?
	
	
	

	3.5
	Does the organisation record its employees’ education, training skills, other skills and experience?
	
	
	


	4. Product Realization:

	
	Questions:
	Yes
	No
	Reference/Remarks:

	4.1
	PLANNING OF PRODUCT REALIZATION

Has the organisation identified and implemented the overall processes required to realize the product?
	
	
	

	4.2
	Has the organisation determined and implemented effective measures for communication with customers related to:  

a. Inquiries, contract or order handling?

b. Feedback from customers, incl. complaints?
	
	
	

	4.3
	Has the organisation determined processes for planning and controlling the product realization related to:

a. Project implementation? 

b. Development and design?

c. Purchase?

d. Production, warehouse and shipping?

e. Installation?
	
	
	

	4.4
	Has the organisation established the processes required for verification, validation, surveillance, inspection and testing activities as well as approval criteria for the product?
	
	
	

	4.6
	CONTRACT REVIEW

Are offers/tenders reviewed before forwarded in order to ensure that the supplier is capable of fulfilling the requirements, and is this review documented?
	
	
	

	4.7
	Is the contract reviewed before accepted in order to ensure that:

a. The requirements are sufficiently defined?
b. The requirements stated in the contract are in accordance with the offer/tender forwarded?
c. Te supplier is capable of fulfilling the contractual requirements?
	
	
	

	4.8
	Is the result of contract reviews recorded?
	
	
	

	4.9
	Have procedure(s) been prepared in order to ensure that the product is produced according to specified customer requirements, statutory and regulatory requirements, etc.?
	
	
	

	4.10
	Is it defined how changes to the contract are to be made and how changes to contract are to be transferred to the company functions involved?
	
	
	


	4. Product Realization (continue):

	
	Questions:
	Yes
	No
	Reference/Remarks:

	4.11
	PROCESS CONTROL

Are the design, production and installation and service processes planned and performed under controlled conditions? Controlled conditions include:

a. Documented procedures which determine design, production, installation and service methods where lack of such processes results in an unfavourable influence on the quality.

b. Use of proper production, installation and service equipment and of proper working environment.

c. Accordance with reference standards/codes, quality activity plans and/or documented procedures.

d. Surveillance and control of proper process parameters and product characteristics.

e. Approval of processes and equipment when relevant.

f. Criteria for performance of work which must be determined in the clearest and practical way (for example written standards, representative test samples or illustrations).

g. Proper maintenance of equipment in order to ensure continued process capability.
	
	
	

	4.12
	Are qualified operators used and are process parameters supervised at proper intervals when results of the processes cannot be completely verified?
	
	
	

	4.13
	TEST AND INSPECTION

Are final inspection and test performed in order to complete evidence for the compliance of the product with the requirements specified in accordance with documented procedures?
	
	
	

	4.14
	Does the procedure for final inspection and test ensure that no product is delivered before all planned quality activities are performed and that the results meet the requirements specified?
	
	
	

	4.15
	INSPECTION AND TEST STATUS 

Are records maintained in order to prove that the product has been inspected and/or tested?
	
	
	

	4.16
	Do these records state whether the product has been accepted or rejected and do they state the inspection authority responsible for the release of the product?
	
	
	

	4.17
	Is the inspection and test status of the products stated and maintained during the entire production, installation and service course?
	
	
	

	4.18
	CHANGE CONTROL

Are changes to design identified, reviewed and approved by authorized personnel prior to implementation?
	
	
	


	4. Product realization:

	
	Questions:
	Yes
	No
	Reference/Remarks:

	4.19
	PURCHASING

Have documented procedures been established to ensure that purchased products are in accordance with the requirements?
	
	
	

	4.20
	Are evaluation and selection of suppliers based on their ability to fulfil the requirements to the sub-supply including requirements to quality?
	
	
	

	4.21
	Are form and extent of the control applying to the sub-supplier based on the influence which the sub-supply has on the final product, and when relevant of quality audit reports and / or quality records of the previous ability and results of the sub-supplier?
	
	
	

	4.22
	Do purchase documents include data describing clearly the product ordered and when relevant

a.
Type, art, class or other specific identification?

b.
Title or other clear identification and relevant issues of specifications, drawings, process requirements, inspection instructions and other relevant technical data including requirements to approval or qualification of products, procedures, process equipment and staff?

c.
Title, number and issue of the standard applied covering the requirements to quality systems?
	
	
	

	4.23
	Are purchase documents reviewed and approved in order to ensure that the requirements specified are sufficient prior to release?
	
	
	

	4.24
	When verification of purchased products is required, are verification provisions and procedures for releasing the products described in the purchase documentation?
	
	
	

	4.25
	SERVICE

Are documented procedures established in order to ensure that the service performed, verified and recorded meet the requirements specified?
	
	
	


	5. Measurement, Analysis and Improvements:

	
	Questions:
	Yes
	No
	Reference/Remarks:

	5.1
	GENERAL

Has the organisation planned and implemented processes related to surveillance, measurement, analysis and improvement required for:

a. Demonstrating product conformity?

b. Ensuring the quality management system’s conformity?

c. Ensuring continual improvements of the quality management system?
	
	
	

	5.2
	MEASUREMENT

Does the organisation measure/analyse the effectiveness of the processes?
	
	
	

	5.3
	Does the organisation measure/analyse its ability to supply?
	
	
	

	5.4
	INTERNAL AUDIT

Does the organisation conduct internal audits in order to ensure the quality management system’s effectiveness, implementation and improvement opportunities?
	
	
	

	5.5
	CONTROL OF NONCONFORMING PRODUCTS

Are documented procedures established in order to prevent unintended use or installation of products which do not meet the requirements specified?
	
	
	

	5.6
	Are the responsibility and the authority in connection with disposal of nonconforming products determined and documented?
	
	
	

	5.7
	Are repaired or reworked products inspected in accordance with documented procedures?
	
	
	

	5.8
	Does the use of products, which do not completely meet the requirements specified, require the approval of the customer?
	
	
	

	5.9
	Does the organisation have processes that implements corrective actions in order to remove the cause of a nonconformity and to prevent repetition?
	
	
	

	5.10
	IMPROVEMENT

Does the organisation have processes that determine, collect and analyse relevant data in order to demonstrate the effectiveness and suitability of the quality management system?
	
	
	

	5.11
	Does the organisation have processes that implements preventive actions in order to avoid possible nonconformities?
	
	
	

	5.12
	Does the procedure for preventive actions include:

a.
Use of relevant sources of information?

b. 
Planning of the activities necessary for the handling of the problem which requires preventive action?

c. 
That relevant information regarding implemented preventive actions is evaluated by the management?
	
	
	

	5.13
	Does the organisation have records of corrective and preventive actions?
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